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Quality	
  Improvement	
  Committee	
  Agenda	
  

 

Thursday,	
  October	
  3,	
  2013	
  
12:00pm	
  –	
  2:00pm	
  

Burrough’s	
  Community	
  Center	
  
2470	
  Fairfield	
  Ave	
  
Bridgeport,	
  CT	
  	
  
(203)	
  334-­‐0293	
  

	
  

1. Moment	
  of	
  Silence	
  

2. Welcome	
  and	
  Introductions	
  

3. Co-­‐Chair	
  Announcements	
  

4. Approval	
  of	
  the	
  September	
  5,	
  2013	
  Minutes	
  

5. New/Old	
  Business	
  

• Review	
  Quality	
  Improvement	
  Committee	
  Planning	
  Council	
  Activity	
  Timeline	
  

a. Detailed	
  discussion	
  of	
  2013	
  QI	
  Site	
  Visit	
  findings	
  

i. Trended	
  HIV/AIDS	
  Bureau	
  Performance	
  Measures	
  

ii. Standard	
  of	
  Care	
  Compliance	
  by	
  Service	
  Category	
  

iii. National	
  HIV/AIDS	
  Strategy	
  Goal	
  progress	
  

• Discuss	
  Need	
  for	
  a	
  New	
  Co-­‐Chair	
  

• Compile	
  Unresolved	
  Issues	
  in	
  Parking	
  Lot	
  

1. When	
  discussing	
  Standard	
  of	
  Care	
  –	
  if	
  there	
  is	
  a	
  referral	
  done	
  to	
  see	
  a	
  
doctor	
  –	
  it	
  could	
  take	
  months	
  to	
  get	
  to	
  see	
  a	
  doctor,	
  this	
  turn-­‐around	
  needs	
  
to	
  take	
  place	
  within	
  days.	
  There	
  is	
  a	
  tiered	
  care	
  system	
  that	
  that	
  may	
  
resolve	
  this.	
  	
  

	
  
6. The	
  next	
  Quality	
  Improvement	
  meeting	
  is	
  November	
  7,	
  2013:	
  12:00pm	
  –	
  2:00	
  p.m.	
  

(Burrough’s	
  Community	
  Center)	
  	
  

7. Announcements	
  	
  

8. Adjournment 


